Meeting Minutes

Historical Guides Association Board Meeting

March Monthly Meeting

April 5, 2010 - Debbie George’s home 

Members’ Present:

Kathleen de Vos, President

Debbie George, Vice President

Debra Rawlings, Treasurer

Bohdi Hodges, Secretary

Larry Crawford, Member at Large

Michele Smith, Member at Large

Members’ Absent:

Brian Griffin, Member at Large 

Iain Hamilton, Member at Large

Michelle Hachigian, Member at Large

Gordon Heinrichs, Member at Large

6 Members in Attendance

President K. de Vos called the meeting to order at 6:01 p.m.

Adoption of Minutes and Correspondence
After a brief review of the minutes L. Crawford made a motion to adopt the minutes from the 3/1/10 Board meeting. Motion seconded by D. Rawlings. Minutes were approved. 
Officers Reports

Debra Rawlings, Treasurer

· Account Balance as of Monday, April 5th, 2010: $5041.04. There are currently 126 members. Motion to approve budget report was made by D. George and seconded by M. Smith. Motion was approved by all present.
· Snack and soda machines in the guide trailer on the hill continue to generate a profit. Deb Rawlings reported that some the sodas that contain fruit juices are approaching their expiration date. There is the chance that our most recent delivery contained products that were close to their expiration date. To prevent this from happening, stock must be checked in person as it arrives. This presents a challenge due to the fact that deliveries are often made when the guides handling the soda are on tour/working. To remedy the problem, Deb Rawlings will inquire about exchanging our stock that is near expiration. In the event that we are stuck with the inventory we have, L. Crawford made a motion to have a 2 for 1 soda sale in the guide trailer. D. George seconded. None were opposed. 
· Membership has increased recently. It is likely that the recent change is due to the upcoming Ranch tour. As membership increases, at this point, we begin to exceed the amt. predicted for membership under Revenue for our current 2009-2010 budget. 
· D. George made a motion to allow our treasurer to take received funds in excess of our budgeted received amount for membership and add them to the Misc. Programs/Events/Etc line in our current budget. L. Crawford seconded. All present approved. The new budgeted amt. for Misc. Programs/Events/Etc. is $300.00 (was $100.00). The desired result is to free up excessive funds under membership so that more funds will be available for future events attended by members.
· M. Smith made a motion to allow our treasurer to continue the above mentioned practice of moving excessive membership funds to the Misc. Programs/Event/Etc line of our 2009-2010 budget whenever possible. L. Crawford seconded. All present approved.
· B. Hodges motioned to allow the treasurer, as a result of the two motions mentioned above, to adjust the Budget Balance as necessary to accurately reflect the changes as they occur. D. George seconded. All present approved.

Larry Crawford, Webmaster

· L. Crawford will post the Ranch tour updates to be discussed under Old Business.
· Calendar will be updated to reflect the upcoming events discussed at this meeting.

· G. George volunteered to write a blurb about the Casa del Herrero trip. It is to be posted with some of the photos sent in by our members. 
· Jeff Schultz will be using a promotional poster designed by Steve Miller for the upcoming May 12th event featuring Jeff as Senator George Hearst. Jeff stated that he will contact Mr. Miller and have the poster forwarded to L. Crawford for promotional use.

· An online 2011 suggestion page for our members is in the works. 

· Due to its lack of use, the blog page will be retired.

Old Business

· Casa del Herrero - B. Hodges reported that thank you cards were sent to the Casa del Herrero tour coordinator and their knowledgeable docents. Thank you cards were also sent to the carpool drivers as well. The well-attended event exceeded our minimum of 10 guests. Board members reported positive feedback from our attendees. 
· Preparations for the upcoming Hearst Ranch tour continue. It will take place on April 14th and 15th at 10:30 am. Each day the tour will accommodate a maximum of 35 guests. People that  have signed up and have not paid their dues will not attend. K. de Vos and D. Rawlings will cross check the membership list against the sign-up sheet to eliminate those that are not members. K. de Vos will contact those individuals to explain why they will not be included in the event. Attendees will be asked to park their cars in the Visitor Center parking lot where space is available. Carpool drivers are to park in the lot to the left of the security gate as you are headed towards the castle, and just before the modular buildings. Carpools will be organized by K. de Vos. Drivers for the various carpools are to line up, load passengers, and make their way in. The tour starts at the dirt road seen at the top of the hill just before the Pergola. The ranch manager will determine where we go according to the weather we are given. Lunch is not provided. The event will take place rain or shine. This is a trip for Historical Guides Association members only. 
New Business

Updated Calendar of Events 

May-May 12th is the scheduled date for “An Evening with Senator George Hearst.” This event will feature Jeff Schultz. We have received a contract from the Hearst Castle Theater for the use of their lobby. Like many of the venues sought out by the HGA, the theater requires a Certificate of Insurance. 
· D. George is researching a policy through Hartford. It has $500.00 year premium. The contract that has been drawn up is expected to arrive this week for our consideration. L. Crawford made a motion to modify the budget so that it includes a line for insurance. D. George seconded the motion. All present approved. 
Now that a contract has been received from the theater, B. Hodges will submit a written letter of confirmation to Mr. Schultz per his request. We will have the theater lobby from the hours of 6-9 p.m. Set up will begin promptly at 6 p.m. Curtain will be at 7 p.m. R.S.V.P.’s will be required so as to not exceed the maximum capacity of the lobby determined by the theater. K. de Vos will inquire what that number is, as it is not mentioned in the contract. An inquiry will also be placed to determine the number of chairs available. D. George asked Jeff what kind of equipment he will need and/or like to have for his show. She is aware of what he would like, and is working to acquire those items for the show. This will be a free event for members and $5.00 for non-members. D. George asked the board for $50.00 to purchase refreshments for the event.
June-June 8th will feature “Collecting Hearst” with Larry Crawford. A venue for this event is still being researched. K. de Vos will look into Rabobank as a free venue with suitable table space.
July- B. Hodges reported that Dennis Judd (a H.G.A. member, previous guide and professor at Cuesta College) has an interest in presenting to our members. The following excerpt from his email was read to the board:

I would like a chance to introduce the class – History 260, the History of the San Simeon region to the guides. The class will be offered this next fall semester on Wednesday afternoons at the San Luis Obispo campus from 3:30 to 6:30. The class is a three unit course that is transferable to CSU and UC campuses. The class is rooted in what is called “Public History” which is the practice of history as a “profession” as opposed to as a teaching discipline. So the class will begin with a discussion of the 1906 Antiquities Act and how that establishes a foundation or “legal framework” in the preservation and interpretation of history and culture. That first week the class will also look into the conservation of the natural environment in both the California Environmental Quality Act and the National Environmental Protection Act, both of which were passed in the late 1960’s and early 1970’s, both of which require a review process that includes not just the “natural environment” but the “cultural environment” as well. 
 
Having established a “framework” the class then “applies” these approaches in the discussion of the San Simeon area. So, as a class we will be looking into how each successive population employed the area and what evidence there is of their occupation and use. Native America, the Missions, Ranchos, Dairy, commerce and transportation, schools, the Lighthouse, whaling, quicksilver mining – in short how has that area been employed, by whom, over what years, and what evidence still exists as to that occupation and use. 
 
Toward the end of the semester the class will spend 5 weeks on site at the Castle and will employ the Castle as the topic. I’ve “bundled” a series of readings that relies on Vicki’s first book and the tour I manual. It will also include short readings, and the viewing of the Hearst Symposium that was hosted by William Randolph the 3rd at Cuesta back 2005 on Phoebe, George, and William.
 
The last week the class will review the process through which the Hearst Ranch was placed in an agricultural easement and State Parks received additional property along the coast. (The reading for this unit is from the UCLA Environmental Law Center entitled “What Property Rights” which suggests the Coastal Commission has far exceeded its mandate.) Finally the last week of the semester the class will be engaged in a discussion as to how, since the opening of the Castle as a Monument, the San Simeon region became most closely associated with the industry of tourism as the economic motor for that area – a discussion of how tourism affects the economy and the environment.
The goal for Dennis is to inform interested members about the class to be offered in the fall. July and August are the only open months in our schedule. B. Hodges proposed that we add his presentation in July and host the event at Rabobank. M. Smith made a motion to approve this addition. D. Rawlings seconded. All present approved. B. Hodges will contact Mr. Judd to make final arrangements and report the details at next month’s meeting.
September- September 16 – Jill Urquhart (Guide, Librarian), Carlota Munroe interview with slides at the Morro Bay Natural History Museum
October- M. Smith is investigating the availability of a guided tour at Filoli. October 12th is the desired date.

November-November 3 – Gary Hulbert (Conservator), Restoration of Hearst Castle Ceilings at the Morro Bay Natural History Museum
December-December 8 – Victoria Kastner, Gothic Art in the Gilded Age at the Morro Bay Natural History Museum
Various members of the board are researching possible events for 2011 that include the following:
· Water Issues with Earl Moon

· Sculpture and Stone Restoration with Zdravko Barov
· Trip to view the Nethercutt collection

· Textile conservation w/ Shirley LeFebrve

M. Hachigian has confirmed an event for 2011 that will feature a presentation on Castle tile history & reproduction of Julia Morgan tile designs with David Wilson/featuring a raffle.

M. Hachigian suggested that the H.G. A. promote a Getty museum exhibit for June 15-September 12, 2010 that will feature “The Spectacular Art of Jean-Leon Gerome.” B. Hodges will post information on the H.G.A bulletin board in the guide trailer so that those interested, can go on their own.

Unfinished Business
Review contract for Certificate of Insurance

Meeting was adjourned at 7:36 p.m.

Next board meeting is scheduled for Monday, May 3, 2010 at 6:00 p.m. at Debbie George’s home in Cambria.

Recording officer: Bohdi Hodges, HGA Secretary

Date Approved:

Signature:

